District Health Assessment for Multiple District 2 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
2T T(7) 37 0 37 0% 0 1 -1 1228 0 1228 42 50 -8 -0.65% 1,271 33 43% 7 3 100% 41% 14% 14% 5 0 GLT
272 T(2) 42 0 42 0% 1 0 1 1247 0 1247 7 101 -30 -2.35% 1,289 30 55% 0 0 0% 26% 0% 17% 8 2
273 T(24) 33 0 33 0% 0 0 0 733 0 733 16 25 -9 -1.21% 764 22 58% 0 0 0% 33% 0% 21% 4 0
2E1 T(24) 46 0 46 0% 0 0 0 1056 0 1056 29 32 -3 -0.28% 1,062 23 59% 0 0 0% 33% 17% 24% 10 0
2E2 70 0 70 0% 0 1 -1 2033 0 2033 40 45 -5 -0.25% 2,107 29 36% 7 0 100% 27% 1% 7% 11 0
2X1 56 1 57 100% 0 1 -1 1764 28 1792 72 4 31 1.76% 1,739 32 42% 36 0 100% 11% 0% 14% 8 0
2X2 T(24) 41 0 41 0% 0 0 0 1036 0 1036 31 24 7 0.68% 1,018 25 51% 0 0 0% 20% 0% 17% 9 0
2X3 54 0 54 0% 0 0 0 1516 0 1516 42 43 -1 -0.07% 1,502 28 48% 0 0 0% 15% 6% 9% 7 0
2A 50 0 50 0% 0 0 0 1367 0 1367 50 40 10 0.74% 1,350 27 60% 0 0 0% 36% 10% 8% 6 0 GMT
2A2 66 0 66 0% 0 0 0 1747 0 1747 46 36 10 0.58% 1,710 26 39% 0 0 0% 14% 8% 12% 12 0
2A3 T(21) 54 0 54 0% 0 0 0 1231 0 1231 37 48 -11 -0.89% 1,225 23 54% 0 0 0% 20% 6% 20% 13 4
281 46 1 47 100% 0 2 -2 1610 18 1628 55 56 -1 -0.06% 1,688 35 40% 39 0 50% 13% 2% 4% 4 0 GMT
282 56 0 56 0% 1 1 0 1638 0 1638 72 76 -4 -0.24% 1,597 29 38% 1 6 100% 14% 2% 14% 5 0
283 52 0 52 0% 1 0 1 1872 0 1872 98 92 6 0.32% 1,867 36 38% 0 0 0% 21% 2% 6% 10 0
284 74 0 74 0% 0 1 -1 2127 0 2127 7 61 10 0.47% 2,178 29 41% 8 2 100% 0% 0% 12% 12 2
285 62 0 62 0% 1 0 1 2454 0 2454 116 48 68 2.85% 2,390 40 24% 0 0 0% 0% 0% 18% 11 0
839 2 841 100% 4 7 -3 24659 46 24705 888 818 70 0.28% 24,757 29 44% 21 11 86% 19% 4% 13% 135 8
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District Health Assessment for Multiple District 2 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3E T(12) 53 0 53 0% 0 0 0 1202 0 1202 34 26 8 0.67% 1,238 23 53% 0 0 0% 21% 2% 9% 4 0 1stVDG,2ndV
DG,GLT,GMT,
GST
3NW 46 0 46 0% 0 0 0 1307 0 1307 24 35 -1 -0.83% 1,361 28 41% 0 0 0% 33% 2% 7% 4 2 2ndVDG,GST
3sw 61 0 61 0% 0 0 0 1408 0 1408 33 45 -12 -0.85% 1,418 23 39% 0 0 0% 34% 11% 8% 8 2
160 0 160 0% 0 0 0 3917 0 3917 91 106 -15 -0.38% 4,017 24 44% 0 0 0% 29% 6% 8% 16 4
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District Health Assessment for Multiple District 7 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 29 0 29 0% 0 0 0 806 0 806 18 39 -21 -2.54% 804 28 38% 0 0 0% 28% 0% 10% 5 0
71 T(24) 34 0 34 0% 0 0 0 795 0 795 23 19 4 0.51% 834 23 53% 0 0 0% 24% 0% 3% 10 0
70 T(24) 28 0 28 0% 0 0 0 646 0 646 16 13 3 0.47% 661 23 54% 0 0 0% 25% 4% 4% 5 0 2ndVDG,GMT,
GST
7N T(24) 31 0 31 0% 0 1 -1 664 0 664 13 24 -11 -1.63% 691 21 48% 81 0 100% 23% 0% 3% 7 0
122 0 122 0% 0 1 -1 2911 0 2911 70 95 -25 -0.85% 2,990 24 48% 81 0 100% 25% 1% 5% 27 0
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Clubs

District Health Assessment for Multiple District 8 through September 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 20 0 20 0% 0 0 0 758 0 758 15 16 -1 -0.13% 796 38 30% 0 0 0% 15% 0% 5% 5 0 2ndVDG
8l T(24) 27 0 27 0% 0 0 0 703 0 703 35 16 19 2.78% 649 26 44% 0 0 0% 33% 4% 15% 7 0 2ndVDG,GST
80 T(24) 25 0 25 0% 0 0 0 651 0 651 34 8 26 4.16% 706 26 36% 0 0 0% 32% 0% 4% 6 0
8N T(24) 37 0 37 0% 0 0 0 958 0 958 25 29 -4 -0.42% 955 26 43% 0 0 0% 22% 0% 11% 8 3 2ndVDG
8s T(24) 37 0 37 0% 0 0 0 1024 0 1024 28 37 -9 -0.87% 1,079 28 35% 0 0 0% 24% 0% 8% 5 2
146 0 146 0% 0 0 0 4094 0 4094 137 106 31 0.76% 4,185 28 38% 0 0 0% 25% 1% 9% 31 5
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District Health Assessment for Multiple District 26 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 40 0 40 0% 0 0 0 1101 0 1101 14 18 -4 -0.36% 1,114 28 43% 0 0 0% 35% 18% 8% 8 0
26 M2 39 0 39 0% 0 0 0 1398 0 1398 32 29 3 0.22% 1,426 36 26% 0 0 0% 15% 0% 8% 8 0
26 M3 59 0 59 0% 0 0 0 1309 0 1309 18 30 -12 -0.91% 1,324 22 54% 0 0 0% 41% 24% 17% 7 0 2ndVDG
26 M4 57 0 57 0% 0 0 0 1271 0 1271 23 33 -10 -0.78% 1,302 22 47% 0 0 0% 33% 9% 14% 0 0 2ndVDG
26 M5 53 0 53 0% 0 0 0 1287 0 1287 31 32 -1 -0.08% 1,189 24 40% 0 0 0% 26% 4% 17% 6 0 2ndVDG
26 M6 T(24) 43 0 43 0% 0 0 0 1006 0 1006 18 25 -7 -0.69% 1,044 23 47% 0 0 0% 37% 2% 12% 7 0 2ndVDG
26 M7 38 0 38 0% 0 0 0 1424 0 1424 30 33 -3 -0.21% 1,421 37 34% 0 0 0% 13% 3% 8% 9 0 2ndVDG,GLT
329 0 329 0% 0 0 0 8796 0 8796 166 200 -34 -0.39% 8,820 27 43% 0 0 0% 30% 9% 12% 45 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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